DIRECTED TIME FOR TEACHERS WITH RESPONSIBILITIES (1265 HOURS)
	
	TEACHING AND DUTIES (within normal school cycle)
	HOURS
	TOTAL

	1
	Teaching and timetabled duties (up to 48 periods per fortnight) including rare cover for colleagues where the absence is unforeseen,  curriculum weeks and target setting days ( 24 periods X 45 minutes X 38 weeks / 60 minutes
	684 hours


	684 



	2. 
	PPA (10% of timetabled time) 

( 2.5 X 45 minutes X 38 / 60 minutes
	71 hours
	755

	3. 
	Directed management time (NCP) including time used for escorting pupils to the LRC, learning walks and TLR detention duty 
( 4 periods X 45minutes X 38 weeks / 60 minutes
	114 hours
	869

	4. 
	Assembly (once per fortnight)

( 0.5 hours X 18 occasions over the academic year
	9 hours
	878

	5. 
	Before school duties (8.20 to 8.30am) and after school duties (4.00 to 4.15pm).
( 2 X 15 minutes X 38 weeks / 60 minutes
	19 hours
	897

	6. 
	Monday morning Briefing from 8.25 to 8.30am
5 minutes X 38 / 60 minutes
	3 hours
	900

	7. 


	Cover and support for; and observation of Registration and Small Group Tutorials from 8.20 to 8.45am / 3.45 to 4.15pm
( 0.5 hours X 3 per week X 38 weeks
	57 hours
	957

	8. 
	Staff review meetings / PDR
	10 hours
	967

	9.
	Break including break duty 10.15 – 10.30am
	48 hours
	1015

	10. 
	Department training and development meeting

( 1.5 hours X 18 
	27 hours
	1042

	11. 
	TLR1 Line management meeting 

( 1.5 hours X 18
	27 hours
	1069

	12.
	TLR1 (CD/TD/PP) TADM
( 1.5 hours X 18
	27 hours
	1096

	13.
	Year team training and development meetings 

(1.5 hours X 18
	27 hours
	1123

	1123 HOURS / 38 weeks  = 29.6 hours per week or 5.9 hours per day (average)


	OTHER ACTIVITIES (outside of normal cycle)

	14.
	INSET days including 10 X 60 minute sessions in lieu of 2 INSET days (5 hours X 5 Days)
	25 hours
	1148

	15. 
	Middle management training and development meetings 1.5 hours X 8
	12 hours
	1160

	16. 
	Extra-curricular activities

(1 hour per week on average) 
	38 hours
	1198

	17. 
	Lesson observation feedback
	20 hours
	1218

	18. 
	Annual Valentines’ disco and Mufti day
	2 hours
	1220

	CONSULTATION WITH PARENTS inc. preparation time as directed

	19.
	Open Evening
	4 hours
	1224

	19.
	Year team Curriculum Evening
	3 hours
	1227

	20.
	Awards’ Evening
	2 hours
	1229

	22. 
	Years 8, 9 (KS4) and Year 11 (6th form) Options’ Evenings 
	9 hours
	1238

	23.
	Other parental consultation outside of the normal cycle
	10 hours
	1248

	24.
	Year 6 Special Parents’ Meeting (for TLR7 team only)
	2 hours
	1250


· An additional 17 / 15 hours of the time budget for each member of staff to be directed by the head teacher
· All TLRs attached to Years 7 ( 9 and 13 are expected to oversee registration and small group tutorial in their year groups from 8.20 to 8.45am (if not on duty). 
· All TLRs attached to Years 10 ( 12 are expected to oversee registration and small group tutorial in their year groups from 3.45 to 4.15pm (if not on duty).
· Blanks on timetables are not observed during periods when the timetable is collapsed e.g. curriculum weeks and learning to learn days
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